
TWI: Training Within 
Industry Overview

Is your organization 
ready  

for TWI? 
Would you benefit from:

presents

Calgary 
Tuesday, Jan. 24th, 2012

seminar to be held at:   
The Coast Plaza Hotel  
& Conference Centre

1316 33rd Street Northeast

(403) 248-8888

 and 

Edmonton
Thursday, Jan 26th, 2012

Seminar to be held at:  
Hilton Garden Inn  
West Edmonton                                                                                                                             

17610 Stony Plain Road

 (888) 344-5866

only

$ 96.00 + GST
Includes breakfast, lunch  

and all handouts.

When ?

•	having the right tool on training your 
employees effectively

•	stabilizing processes by establishing  
standard work

•	preventing employee relations problems

•	continuous improvement and

•	an improved safety record?

 Training Within Industry (TWI) is a dynamic, 
multifaceted program which solves organizational 
productivity and human relations problems. It uses 
a learn-by-doing approach to teach essential skills 

to supervisors and team leaders.

www.solutionsforwood.ca                                                  www.fpinnovations.ca



Presenter

Phil Ginter
Industry Advisor/Lean Champion

SME/AME/ASQ/Shingo Bronze Lean Certified, TWI JITT JRTT certified

Phil has over 25 years of experience in the wood manufacturing sector.   Much of 
this experience was gained during his employment with Palliser Furniture, located 
in Winnipeg, Manitoba.   Phil became involved in Palliser’s Lean Manufacturing 
Initiatives, after implementing the Basic Lean Initiatives at their head office in 
Winnipeg.   He was charged with the start-up of a large case goods and upholstery 
division in North Carolina in 1991. It was there he Phil received in-depth Lean 
Manufacturing Principles Training through UNC (University of North Carolina) and 
transformed the Troutman, North Carolina facility into a true Lean environment. 

In 1997, Phil returned to Winnipeg to introduce and implement the Lean principles 
at a cabinet/millwork facility located in Steinbach, Manitoba. 

In 2003, Phil joined FPInnovations as an Industry Advisor and he has recently taken 
on the role of Lean Champion.  

Recognizing that TWI is fundamental in supporting Lean manufacturing principles, 
Phil was trained and certified by the TWI institute and has since received his SME/
Shingo Bronze Lean and TWI JITT and JRTT Certifications. 

He continues to work with, and educate secondary wood manufacturers across 
Canada, in their journey to Lean Thinking/TWI Training and Implementation.

Overview of TWI and the “J” Programs
 
In the “The Toyota Way” field book, Jeffrey Liker and David Meier 
state, “The Toyota method for training is tried and true, and they  
have used it (Training Within Industry-TWI) for over 50 years.”  
This seminar will explain TWI from the time it was created during 
WWII, the impact it had on the outcome of that war, and why 
TWI was dropped in the US after the war only to end up in Japan  
where the program became a cornerstone of the  “Japanese  
industrial miracle” known as Kaizen. A detailed overview of the 
three “J” components of job relations (JR), Job instruction (JI),  
and Job Methods Improvement (JM) will focus on the 4-step 
method common to all three programs. A hands-on demonstration 
of JI program will remove any doubts about why the TWI 4-step 
training method has not changed in over 6o years, even at Toyota. 

You will learn how JR can create a positive work environment, how 
JI provides a sure way to train a person providing a foundation for 
standard work, and how JM involves the people who do the work 
to continuously improve.

Those attending will also walk away from this seminar with a clear 
understanding on why TWI is referred to today as “the missing link 
to lean.”



For more information about these Alberta 
seminars please contact: 
Ric Ptak  
(780) 717-8186,  
ric.ptak@fpinnovations.ca

Gilbert Steinke  
(780) 940-6160,  
gilbert.steinke@fpinnovations.ca 

Shayne Davis

(780) 668-2600 
shayne.davis@fpinnovations.ca

Seminar Registration Information by ePLy

ePly link:

 http://www.eplyevents.com/TWI_Calgary_Edmonton

Pre-registration is required for this event.  
Deadline to register is Jan. 20 2012

Payment  Information

To register by phone  
call Aurora Semilla (604) 222-5669 

or email:  aurora.semilla@fpinnovations.ca

Calgary 
Tuesday, Jan. 24th, 2012

seminar to be held at:   
The Coast Plaza Hotel  
& Conference Centre

1316 33rd Street Northeast

(403) 248-8888

 and 

Edmonton
Thursday, Jan 26th, 2012

These seminars are being offered at a cost of only $96 per 
person + GST. Take advantage of a 10% discount by registering 
additional people from your company at the same time. 

Fee includes breakfast and lunch.

Check-in begins at 7:15am  
Seminar ends at noon followed by questions, networking 
and lunch.

Breakfast and check-in begins at 7:15, seminar begins at 8:00. 
Seminar ends after lunch at 1: 00 pm

Seminar to be held at:  
Hilton Garden Inn  
West Edmonton                                                                                                                             

17610 Stony Plain Road

 (888) 344-5866

only

$96.00 + GST
Fee includes 

breakfast, lunch and all 
handouts.

Two Locations
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